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Whatis a
Project Charter?

p Learn the basics or get a

refresher at our January
x@ Chapter Meeting!

Presented by
Marci Gannon
PMP, PMI-ACP,

PfMP

January Chapter Meeting!

Join us Wednesday, January 19th from 5:30 - 7:00 pm to learn about project charters. The
Project Charter is an essential tool to making sure your scope is set and all your
stakeholders are on the same page. Learn more at our meeting!

This is a free event and a great chance to introduce your colleagues to project
management. Feel free to pass this invitation along!

Our speaker: Marci Gannon, PMP, PMI-ACP, PfMP Marci’s current role is Director Project
Management at STCU, soon to be Director of Project Management Office at URM
(effective 1/18/2022). Marci has in-depth experience with managing strategic and non-
strategic cross functional projects that are strategic roadmap items, compliance or
maintenance. During her tenure at STCU, she has managed a variety of technology
projects, branch builds, and has taken leadership roles in conversion projects, including
STCU’s most recent merger with Coulee Dam Federal CU (CDFCU). Marci holds a
Masters degree in Organizational Leadership from Gonzaga University and is PMP, PMI —
ACP and PfMP certified.

This Virtual Event earns 1.5 Technical PDUs.
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